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How do you plan to use the OB tools to assist the transformational process in the organizational models?
Organizational behavior tools are essential in helping with the transformational process in the organizational models (Leonard, 2019). I plan to use employee motivation and leadership as tools for helping an organization move forward in the right direction. These two aspects are very important in helping an organization achieve its objectives while creating a positive culture in the organization. Employee motivation encourages engagement and involvement from employees which contributes to the growth of the organization. This is because employees feel appreciated and satisfied thus promoting a strong workforce promoting growth through better performance and improved productivity. Employees also feel responsible for every action involving their work or affecting the company rather than concerning themselves with personal gain hence in case of an emergency action that needs to be taken to prevent a disaster; they will feel obligated to action without delays or waiting for top management to instruct them. 

    
Explore the transformational opportunities in leadership models further as discussed in the article
According to the article, we can say that personal and organizational demands have significantly changed as resources and demands have increased than in the industrial age. While there have been increasing changes in demand and resources, many organizations still use the same organizational models and leadership styles used during the industrial era. However, to have more productivity and promote a better working environment to fit the changes the leadership model used must be put into consideration. The leadership models used must be flexible to accommodate the employee demands in the workplace to ensure that they align with the mission and vision of the organization. The nature of leadership model used should be competent in motivating and mobilizing the employees in their jobs as well as give the employees the autonomy over specific tasks and ability to make decisions to achieve their goals (White, 2018). A good Leadership model is essential in determining the work productivity and organizational culture; hence flexibility in leadership is essential in ensuring enhanced productivity. 
References
Leonard, K. (2019). Types of Organizational Behavior in the Workplace. Retrieved from: 
https://smallbusiness.chron.com/types-organizational-behavior-workplace-11188.html
White, S.K.  (2018, Feb 21). What is transformational leadership? A model for motivating innovation. Retrieved from:
https://www.cio.com/article/3257184/what-is-transformational-leadership-a-model-for-motivating-innovation.html

